
Built by Community, Not the System
The SAMER+ approach to ending family and sexual 

violence in ethnic communities
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Who gets to shape prevention?

Start with your own place

a) Who is involved in designing prevention in your community?

b) Who might still be missing?
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“Our communities bestowed us with strength and 
hope. We invite you to be part of this journey and 
kaupapa that needs harmonisation of all efforts to 
bring positive and sustained intergenerational 
change.” 

SAMER+ Collective Governance Board



New Zealand’s diverse population (2023 census)

.
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The people behind the strategy
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Why Counties Manukau?

Our starting point is local.
Auckland’s population is ~ 1.66 million people.

Counties Manukau ~658,200 (Health NZ estimate 2025). 
~150,000 people identify as South Asian, Middle Eastern, 
MELAA (caution of cross over of ethnicities over other groups)

.
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The system challenge
Communities were diverse.
Needs were complex.
Services were fragmented.
Community voice was not always visible in decision-making.

So we started by listening…



From listening to collective action
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What communities told us?

IREEN  •  1 MIN 08

TRUST 
CULTURAL SAFETY
LANGUAGE 
ACCESS
MIGRATION 
DISPLACEMENT
FAMILY 
FAITH 
RELATIONSHIPS
PREVENTION BEFORE CRISIS



What we built from what we heard…Our Theory of Change
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SAMER+  /  WHAKAMANAWA 2026

From strategy to action
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From strategy to action



Evidence: what can we say today?

Participation and learning are early signals.

Track knowledge, confidence, practice, collaboration and longer-
term outcomes.

Do not equate workshop attendance with reduced violence.
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Questions for Reflection

• What are the challenges and aspirations you have for your ethnic 
communities? 

• What could you change to better support ethnic whānau?
• How can prevention and safe responses work together?
• What would genuine community ownership look like in your region?

IREEN + VISHAL  •  2 MIN 14



Community voices leads to collective change

“Community voices must shape not only what we do, but how we 
decide, invest and measure change.”
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