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What happens when systems supercharge hardship? G5 Emorgo hotoaros

KEY TAKE-HOMES:
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Start with a Budget & Enable Access to Intervene Early Escalate Consumer

Debt Schedule Justice Issues Quickly
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pomoneralksior S Y Resolation

Mentoring
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https://fincap.org.nz/moneytalks

. KaPutaKaOra
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Ka Puta Ka Ora Our Health (and adjacent Services) D B o

We deliver a broad range of services, predominantly in areas of mental health, addiction
and wellbeing. Funder relationships include Te Whatu Ora, MSD, OT, Corrections, SIA

Vocational

Community Residential & Corrections

Services Respite

113

our services include

o=

our services include

/a\ v

our services include Our services include Our services include

+  Community Digital mental + The Generator

health and

+ Mobile services Residential services + Matauranga Mdori

support alcohol and other

« Alcohol and other Forensic step down Ibei ; « Individual
drug support . + Groups drug support wetlbeing suppor Placement and
Respite and day programme support (IPS)
Day programmes programmes * Respite PP

Intensive therapy

« Brief interventions

Youth remand

RIDSAS (Regional
Intellectual
Disability
Supported
Accommodation
Service)

» 1737 service

« Phoneline

 Mental health
support



Locations

Nelson

OUR SERVICE LOCATIONS

Whangéarei

Auckland

Manawati -
Whanganui

Greymouth

Invercargill

National
Ignite 1737

Hamilton

Gisborne

Wellington

Timaru

OUR HOUSING SERVICE
LOCATIONS

Whangarei
Auckland .
- Hamilton
Tauranga

Greater
Wallington

Christchurch

Invercargill

\
v, KaPutaKaOra

\§§2$, Emerge Actearoa

OUR SOCIAL & AFFORDABLE
HOUSING LOCATIONS

Auckland Hamilton

Napier

Wellington

Christchurch Masterton

Invercargill




About The Generator Process &P Emoron Aotomon

Background:, The Generator turning hardship into self-employment

The Generator, funded by the Ministry of Social Development and delivered by Ka Puta Ka Ora — Emerge Aotearoa.
What we provide Financial Capability | Business Capability | Mentoring | Seed Funding

What we achieve Participants (Community Service Card holders) learn, launch, and grow sustainable sole trader
businesses through a three-phase support model.

ONGOING/INNOVATION FUNDING

RESPONSE PHASE

TRIAL PHASE /—$
For businesses who successfully
completed the trial and response process.

Up to $5,000 for scaling viable enterprises

Up to $2,300 for businesses who
successfully completed the trial and
showing early success

Up to $2,000 for approved start-up cost


https://thegenerator.org.nz/inspiration/projects/celebratinglife
https://www.msd.govt.nz/what-we-can-do/providers/building-financial-capability/generator/index.html
https://emergeaotearoa.org.nz/
https://emergeaotearoa.org.nz/
https://emergeaotearoa.org.nz/

The Generator — Stats Overall Impact since 2019

2,012

ENTREPRENEUR
S SUPPORTED

78% MAORI &
PASIFIKA

75% PARENTS

V. KaPutaKaOra
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89% BUSINESS
SURVIVAL RATE

%7 Emerge Aotearoa

STRONG ROI TO GOVERNMENT BUSINESS SURVIVAL: In 2026, 80% and more said as a result
. of being part of The Generator they
100% survived their first year (2025-2026) - make better decisions with money
Since 2019, only 11% of funded enterprises  have learnt and use more skills &
have closed: tools,

A THIRD (33%) say they closed their « increased their wellbeing. self worth
business because they now have a job, a & awareness

9% increase on 2025

Reduced benefit dependency and
increased earnings;

Estimated $250k+ annual savings as
participants transition off benefits



The Pressure is Growing

When financial hardship takes hold, it rarely stays in one part of a person’s life.

30,654 121% $1B

WHANAU INCREASE IN NEARLY $1B IN
SUPPORTED BY CLIENT DEBT TOTAL DEBT
FINANCIAL MENTORS OVER 5 YEARS

V. KaPutaKaOra
%7 Emerge Aotearoa
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N, N 7

THE AVERAGE
CLIENT SPENDS

$107 FOR EVERY
$100 EARNED



https://fincap.org.nz/home/blog/2026/fincap-voices-report-2026

;;\ Ka Puta Ka Ora
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,,’ Emerge Aotearoa

Financial Mentoring First &

BEFORE ANY BUSINESS SUPPORT, EVERY GENERATOR PARTICIPANT STARTS WITH:

Budget Debt schedule Financial mentoring Action plan

Supporting financial
mentors to facilitate

whanau financial
wellbeing

Financial Capability in
Aotearoa New Zealand

Where we are now, where we want to be, and why it matters
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When whanau
collide with
multiple
systems,
disadvantage
compounds

TESAP WHANAY

lex systems create barriers, not pathways.

Comp

~ =

« High rents 1 = Complex rules =

« Insecurity - Fear of losing income |8
- Sanctions

- Waitlists \
+ Uncertainity

- Overcrowding " ]
12 - ”
- a¥

-

ELFARE/
;NEFIT SYSTEM

- Unstable work
. Underemployment
. Zero-hour contracts

- Skills not recognised . J \ 7 . . :

S TEMPLOYMENT ' o~ CYCLE OF

SYSTEM "+ 4 DISADVANTAGE
i > ‘ Harder to get ahead

‘.; Lower confidence

""“' »  Greater stress

GO Limited opportunities

* Confusing rules Y
enerational jmpacts

* Penalties

* Fear 01:eﬂeht ‘4‘

- Compliance burden Tﬂ“ M } N

" — 51515 % _ ;‘; Interg

3

ancial mentoring

S

-_" E Personal budgeting

._'

| & SELF-

4 ;. STRONGER W

X
wr Seedfunding

3 Nevori support

HANAU * THRIVING COMHUI_lI_T_lEf -
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X N Access to Justice is Ngt Just About Rights.
“Who walks AN It’s Aéouttﬁeﬂéc&tg to Exercisé Them.

_+—' /Aﬁm_.. 4‘5]:5- . = $

alongside < ousnc [ e I e, QO
whanau until the | I WE| P e
problem is :

actually s ovewer IS T

: mg:: :: fair t.reatment Low Confidence
Rig| services Complex Processes

resolved? Aciluvoalll -' | & ot N e C A
4 +/ Right to complain = k —— Lack of Information o CO T * - FAIR
& Right to be heard

_‘.-.*‘..‘:"“ = | iaital ¥ 4G - : P

EVERYONE

Fear of Authority
v Righttnafairnutoome " L = | % No Advocate

p &  REAL ACCESS TO JUSTICE
HAVING RIGHTS MEANS HAVING THE

200 ® A" P . : - b . o = ; il b p i .
IS THE START. " ) N No10) - OrF KNOWLEDGE, CONFIDENCE,
BUTIT S NOT WHANAU & COMMUNITY . - — - INTERPRETERS SNECORT AND ADVOCACY
THE FINISH LINE. COMMUNITY _ ORGANISATIONS NAVIGATORS FINANCIAL LEGAL & CULTURAL NEEDED TO ACHIEVE A

(CAB, IWI, NGO, & ADVOCATES = SUPPORT FAIR
SUPPORT e e <= MENTORS — SUPPORT OUTCOME.

Real access to justice means having the knowledge, confidence, support and advocacy
needed to achieve a fair outcome.

Rights on papér do not guarantee justice in practice.
<
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Dispute with:

Your bank

A finance company

A landiord

WINZ

An employer

A healthcare provider

A car sales yard

English is not your first language.
You have no money for advice.
You don't have a car.

You have limited internet access, no laptop and are behind in your power and water
rates.

You have low confidence filling in forms and your phone is broken.

You have very little understanding about finances and how loans, insurance, interest
rates, and the tax system works.

You are behind in the rent and struggling to put food on the table.

This is the reality many whanau face every day.

1
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¥ WHE MS COLLIDE = oo tovi
" STANDING WITH WHANAU THROUGH FINANCIAL, CONSUMER AND JUSTICE SYSTEMS

Total amount of G . ], (T - THE GENERATOR RESPONSE

payments Cl oo e e i VW g

Wanted ONE affordable
COMPLEX : _ family vehicle

payable over the ) o [
loan term s e WAL R B |

FMA Y
Lending congycy

roker oversight
MIC issyps

cﬂmmen;g
ﬁFMmlsio
!aﬂlng wndun

)]

MORE RED FLAGS
1. “Daisy”

2. $6000 cashback

3. No vehicle records
4. No VOSAS

Growing debt

INSURANCE
SYSTEM
« Add-on pmdur.‘t&-

Loan arrears

Repossession

Damm?

5. Tow bar, Mags, roof rack,
bonnet scoops
5. Insurances &
understanding
6. Trust & Cultural Factors

L  OPPORTINTY WHANA OUTCOMES

/as never just a car loan. | :
was never Just ¢ ) e — S ° Whanau no longer alone o Legal representation secured

It was multiple systems
failing the same whanau - ) ‘
at the same time.” :' / 5 ; : @ Financial mentoring provided

S

0 Rights understood o Multi-agency complaints lodged
o Pathway toward resolution |

o Hope restored

/Vauz'{(;aféfzg- J_y-sfenw C’real‘i;-lg- paﬂm-*ag&. Buddmg- futures. | @ Te Ara Ture
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Case Study: Autotime Cars Consumer Complaint G Erores Aatommos

Thee Peitehaset ogrees 2o pay the follewing:

Accessories - Tow Bar-Bonnet Scoops-Roof

Racks '£2,000.00
Quest Insurante - CVI 51,561.00
Mags with New Tyres $3,000.00
Quest GAP Pollcy $695.00
Quﬁst M_Bl_- Pn].{tf:: %6 Manths 5194900
SUB TOTAL (incl 65T) $27,000.00

Subaru IMPREZA SPORT 2.01-5 LIMITED $17.995.00

VEHICLE FAILURE:

Subaru Impreza suffered a transmission failure and became
undriveable.

Information Gaps:

Customer sought service records for an insurance claim but
was unable to obtain them. Insurance documents were
signed without a full understanding of the policy or claims
process.

Trust & Cultural Factors:

Existing personal relationships influenced trust and reliance
on dealership advice.

Transparency Concerns:

Questions were raised regarding the identity presented
throughout the “Daisy Autolines” Facebook profile.

13



Case Study One: Consumer Harm G Emorge Aotearon

The Situation

« Family purchased
vehicles

« Significant lending
concerns

e Insurance concerns
« Mechanical issues

« Financial hardship
followed

Why We Started with
a Budget

« Established affordability
o ldentified debt burden
o Created evidence

« Guided advocacy

= 05 mm | Case/ One 2 S&MWWMWMW ‘1

L

b L

'k,

. Whﬂf hﬂppened? ‘ We found several problems:

A Pacific family bought two vehicles | = . Loanswere not Mechanical
on finance, thinking they could = affordable problems with
G “"':ﬂ it Aed | Issues with lending the vehicles
- soon they couldn't keep up process and paperwork ;
s : The family faced
' Wik the payment: Questions about serious financial
- . _ vehicle ownership stress

Ly

How Yhe Gmrmr 7 ed We stood alongside the family and took action.

Most importantly...
9.0
00O ®lu==

Connected the fami They understond their
Requested Lodged complaints 0 e e
the ﬂnanr.e eﬂdmce and with the iendtr hardshlp with regulators . H:_Ligrmﬂwu!h o g
@ They had a clearer pathway
forward — with renewed
k hope and confidence. _J

agreements information support including senior counsel
‘ and volunteer lawyers.
14




Plan. Check. Protect.

Buying Safe, Reliable & Affordable Transport

1. Plan

« Set a budget with a registered Financial Mentor
« Avoid high-cost lending

« Explore safer finance options first

2.Check

- Research venhicles, prices, and sellers

« Complete a CarJam check

- Get anindependent inspection

3. Protect

- Take a trusted support person

« Understand the total cost of borrowing

« Never sign under pressure

- Review contracts before committinKey Message

Plan. Check. Protect.
A budget before a vehicle can save years of debt.

>o. KaPutaKaOra
7" Emerge Actearoa

Case Study One: Two vehicles valued at approximately $17,000 and $42,000 ultimately created repayment

obligations of more than $150,000 through high-interest lending, fees, insurance, and add-ons.

15



budgets and debt com?e nsation refund
\ schedules.

Ka Puta Ka Ora

Emerge Aotearoa

Budget & ASB Advocacy IRD & Tax Support
Debt Review Negotiated with ASB, Advocated with IRD,
Completed detailed secured $13,705.98 3 hardship applications

) supported. Connected
applied to arrears.

&
#
v
y Loss of a baby
&
A

What happened?
Alarge extended whanau faced

multiple crises at the same time.

ﬁ. Supporting 4 households
14 children (2 newborns)

1 child with a disability

Son on electronic bail

Health issues & childbirth
complications

Loss of employment & reduced

self-employment income

Mortgace arrears
across 3 homes

Legal & employment matters

Negotiated hardship _ _
holds with lenders, council, = Financial Mentors, legal aid,
utilities & credit providers.
tax agent & specialists.

| Gk

When multiple crises hit our whanaw
at ence, we felt everwhelmed.

‘ gomea ‘ T 4household5 ‘ ;"‘ 14 children ‘ é 2newl:-5rn; ‘
Lk

Connected to Senior

employment advocate,
counselling & wellbeing.

The Generator helped us navigate the systems,
understand our options, and create a pathway forward.

o

o

Specialist Support g
o

\ @

~$60,000 IRD debt

IRD enttilement errors
& retrospective reassessments

GST compliance challenges
during periods of crisis

Tool thefts ($25,000-$30,000)
Construction sector downturn
Serious health issues & vision loss
ACC injury claim declined

Conflicting advice & multiple
hardship applications (2023-2025) = V

* ADVOCACY * A PATHWAY FORWARD

2%

Multiple system pressures collided.

All tax returns now up to date
IRD accounts reconciled

Child tax credit corrected
Maternity leave issue fixed

$60,000 IRD debt written off*
$13,705.98 ASB compensation

*Subject to future compliance conditions

. =

Reduced creditor pressure

Improved financial oversight
Systems in place for compliance
Access to specialist support
Clear pathway forward
Hope & confidence restored

IRD debt resolved*

$60,000 | S5, $13,705.98

&= ASB compensation

16



Inland Revenue: Act Early, Stay On Track
Key Actions

L4 Engage with IRD early through myiR

[ File returns on time (GST, IR3, rental income)

[ Check Working for Families entitlements regularly
[ Seek help immediately if experiencing hardship

Case Study Two
Sole-trader builder + rental income + six children
Needed support to manage:
« GST obligations
« Income tax returns
Rental property income
« Growing IRD debt

What Worked

[ Registered Financial Mentor

[ Budget, debt schedule & cashflow plan

[ Hardship application supported by evidence
L4 myIR records and communication

(4 Qualified tax agent support

Key Message
A budget and debt schedule are the foundation.

Engage early. Keep records. Get advice before tax debt becomes a crisis.

17



Complaint pathway

Complaint

In writing — Organisation Complaint Process

Unresolved?

Appropriate Regulator (Ombudsman [ FMA [ Commerce Commission)

Investigation [ Resolution Outcome

KNOW YOUR RIGHTS

CONSUMER COMPLAINT & ESCALATION PATHWAY
= Don't navigate alone.

Ve

L. {  Emais Texts Calls  Records
Keepatimaline | Sawe evidence |
e . - e Fimancial
‘ F markets
COMPLAIN IN WRITING ™ \

Contact the arganisation
@ stata the lssue clearly

_ FSCL IFS0 FDRS
€ Explain the impact Financial Senices Insurance & Financial disputes
& Request a resclution Coenplaints Ltd finandal services resahrticn
& Follow their complaints process

& Keep copies F.

W

BUILD YOUR EVIDENCE
MONEYTALKS

Free Registered Financial Mentors

Personal Budget & Debt Scheduls

NEED HELP?

‘Better outcome Further
FMA/Andrew Mitchell achievad support needed
andrew. mitchell@zalvationarmy.orgnz "f

ph 021 544 264
@" TE ARA TURE

Consumer Protection Specialist
Fro Boso Lagal Refamal Sendoe
L‘ Furfhes sdvacmy b bagdl magpert

@ Understand your rights
@ Find the right pathway
@ Get support to escalate

o BETTER OUTCOMES FOR WHANAU
aS b
() 24
Hausing Financial Access Econamic
stability wellbeing to justice opportumity

KEY TAKE-HOMES

TOGETHER WE CAN:
@ Start with & Budget & Debt Schedule ) Fnancial mentoring creates strong foundations Remove barriers,
o Usa MoneyTalks for free finandal mentoring a Access bo justics requires more than rights build iﬂﬂEpEI‘ldEnCe
@) Eariy intervention changes outcomes ) Connect the dots acress systems and create opportunities

for whanau.
9 Escalate cofdumner issues early o Walk alongside until resalution

Financial Mentoring + Advocacy + Consumer Protection

— LN S - [ ]



WALKING
ALONGSIDE

\\\\\\
\\\\\\
N/

ADVOCACY

=
Do
_I
5 &
Oa
o X
S_LL

MULTI-
AGENCY
SUPPORT

FINANCIAL
MENTORING

What Actually Worked?



People Do Not Lack Aspiration

740, KaPutaKaOra

“SZ;’ Emerge Aotearoa

“What many people lack
is access to knowledge,
support, advocacy and
someone willing to walk
alongside them.”

20



What happens when systems supercharge hardship? G5 Emorgo hotoaros

KEY TAKE-HOMES:
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Start with a Budget & Enable Access to Intervene Early Escalate Consumer

Debt Schedule Justice Issues Quickly
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Mentoring
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https://fincap.org.nz/moneytalks

Two Whinaw, Ohe Journey ** tresresirs G
FROM SURVIVING TO THRIVING control of their future. § g s

Thraugh two powerful Pasifika whanau stories, The Generator reveals how
financial, employment, tax and justice systems can trap people in cycles of disadvantage.

Discover how advocacy, financial coaching, mentoring, business support and seed funding
helptmnmuml]r Services Card hnldire;sdgmld sustainable self-employment pathways
- Im agency.

Complex systems can create barriers, not pathways. wmmmmﬂwmmMumMmpmm

Financial System , - ' s " : Serr-mmmm
Det, high costs, Wﬁ*fﬂi a L T H E G E N E R ATO R Hunnlng their own businesses.
e --..‘ Gocli 8 A\ . suppnrt » Skills ¢ ﬂppﬂrtuwtles :
Unstable werk, underemployment. ! Disadvantage : ~ ,,.-"" .-1-.‘-_ ‘: "'w.., o TR Greater financial stability.
: ! Increased confidence
Confusion, penalties, fear, "' mee ; ‘ Belief in themselves and their future.
N

Justice System % - '

o : - Sh‘m'qerwhhmu
Past canmvictions, fines, barriers ta work. | . i‘rd Fulndlngl I. Better wellbeing for tamariki.

22
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Questions & Discussion
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