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Session Overview

DETAILS

Da te  & Tim e
Frid a y 2 5  Se p te m b e r 2 0 2 6
9 :0 0  a m  – 9 :4 5  a m

Ve nue
Due  Drop  Eve n ts  Ce n tre  in  Ma nuka u

Form a t
3 0 - m inu te  p re s e n ta tion  fo llow e d  b y a  15 -
m inu te  in te ra c tive  d is c us s ion

PROGRAMME VISION

Integrated Practice Accelerator
A 15- w e e k c ros s - s e c tor le a rn ing  jou rne y d e s ig ne d  
to  d e e p e n  im p a c t a nd  s ha re d  e xp e rtis e .

It  b u ild s  s ha re d  p ra c tic e  a nd  s us ta ina b le  
c o lla b ora tion  a c ros s  he a lth , s oc ia l s e rvic e s ,  
c om m unity, a nd  e d uc a tion  s e c tors  to  im p rove  
ou tc om e s  for ta m a riki,  ra ng a ta h i,  a nd  w hā na u .



Whanaungatanga & 
Connection
Cre a t ing  a  c o nne c t e d , w hā na u- c e nt re d  so c ia l s e c to r

CROSS-SECTOR COLLABORATION

Working Together Across Sectors
Conne c ting  p ra c titione rs  from  he a lth , e duc a tion , 
a nd  s oc ia l s e rvic e s  to  b re a k dow n  s ilos  a nd  s upport 
w h ā n a u  c o lla bora tive ly .

SHARED PURPOSE

Grounded in Ako & Trust
Fos te rin g  re c ip roc a l le a rn ing , h ig h  re la tiona l tru s t, 
a nd  c o lle c tive  w is dom  a c ros s  Ōte poti Dune d in ' s  
c om m un ity  e c os ys te m .



Origin Story & Whakapapa
The  e vo lut io n o f a  c o m m unit y- c e nt re d  re sp o nse  in Ō t e p o t i Dune d in
Conte xt

The  Ca ta lys t

Ad d re s s ing  s ys te m  fra g m e n ta tion , a  
s horta g e  of e xp e rie nc e d  s kille d  
p ra c tit ione rs ,  inc re a s e d  c om p le xity 
of w orking  w ith  young  p e op le  a nd  
the ir w ha na u , p ra c tit ione r re te n tion  
a nd  b u rnou t a nd  s iloe d  w orking  
e nvironm e n ts .



Origin Story & Whakapapa
The  e vo lut io n o f a  c o m m unit y- c e nt re d  re sp o nse  in Ō t e p o t i Dune d in

Re s p ons e

Community- Le d  De s ign

Re c og n is ing  the s e  c ha lle ng e s  le d  to  
a n  org a n ic ,  loc a lly g row n , 
c om m unity- c e n tre d  s o lu tion  ta ilore d  
to  the  un iq ue  s oc ia l s e rvic e  
la nd s c a p e .

Sc a le  & Im p a c t

5 - Ye a r Growth

Ove r five  ye a rs ,  th is  in it ia t ive  ha s  
e volve d  from  e a rly c onc e p t ite ra tions  
in to  a  s truc tu re d  p rog ra m m e  runn ing  
tw o c ohorts  a nnua lly.

To da te , the  p rog ra mme  ha s  
s uc c e s s fu lly e ng a g e d  ove r 150  
p ra c titione rs  a c ros s  te n  c ohorts .



Collaboration & Community Partnership
Build ing  re la t io na l g o ve rna nc e  a nd  c o lle c t ive  im p a c t  a c ro s s  Ō te p o t i Dune d in

COLLECTIVE MODEL

Core Partner Backbone
A rob us t  c o lla b ora tive  ne tw ork 
b ring ing  tog e the r ke y re g iona l 
a g e nc ie s :

Ota go Youth  We llne s s  Trus t, Ang lic a n  
Fa mily Ca re , Ca tholic  Soc ia l Se rvic e s , 
PSO, Mirror Se rvic e s , Youth line , 
Sa lva tion  Army & Whā nga ia  Ngā  Pā  
Ha ra ke ke .

Sup p orte d  b y in - kind  c on trib u tions  a nd  
a c tive  e ng a g e m e n t from :

4 0 + local community 
organisations,
e d uc a tiona l b od ie s , a nd  g ove rnm e n t 
a g e nc ie s .

CULTURAL FOUNDATIONS

Mana Whenua & Kaupapa 
Māori

De e p e n in g  in te n tion a l 
re la tion s h ip s  w ith  iw i- b a s e d  
e n titie s ,  ka u p a p a  Mā ori p rovid e rs ,  
a n d  Pa s ifika  p a rtn e r 
o rg a n is a tion s .

En s u rin g  c u ltu ra l g rou n d in g , 
s h a re d  w is d om , a n d  a u th e n tic  
h on orin g s  o f Te  Tiriti o  Wa ita n g i 
a c ros s  a ll s e c to r p ra c tic e s .

SHARED LEADERSHIP

Relational Governance

Em b od yin g  m a na a kita ng a a n d  
s h a re d  le a d e rs h ip  to  tra n s c e n d  
tra d ition a l a g e n c y b ou n d a rie s  a n d  
c om p e tition .

Gu id e d  b y a c tive  op e ra tion a l a n d  
s tra te g ic  s te e rin g  g rou p s  th a t 
m a in ta in  s e c to r a lig n m e n t a n d  
h ig h  re la tion a l tru s t.



The Accelerator Delivery Model
A 15- w e e k c ro s s - se c t o r p ro fe s s io na l le a rning  jo urne y g ro und e d  in a ko

Core Structure
A 15 - w e e k p rofe s s ion a l le a rn in g  jou rn e y, op e ra tin g  on e  d a y p e r 
w e e k a n d  lim ite d  to  15  p a rtic ip a n ts  p e r c oh ort to  fos te r d e e p  
c on n e c tion s .

Pedagogical Foundation (Ako)
Grou n d e d  in  a ko , o r re c ip roc a l le a rn in g , c re a tin g  a  s p a c e  w h e re  
h ie ra rc h y is  fla tte n e d  a c ros s  h e a lth ,  s oc ia l s e rvic e s ,  e d u c a tion , a n d  
d is a b ility  s e c to rs .

Experiential Immersion
Pa rtic ip a n ts  e n g a g e  in  e xp e rie n tia l im m e rs ion  th rou g h  s ite  vis its ,  
e xp e rt- le d  w orks h op s , s ys te m  im m e rs ion  d a ys  s p a n n in g  ju s tic e  
a n d  c h ild  p ro te c tion , a n d  re fle c tive  s e s s ion s .



The Accelerator Experience
A g lim p se  int o  o ur c o m m unit y o f c o nne c t io n



Key Learning & Practice Competencies

Trauma - Responsive Practice
Pa rtic ipa n ts  de ve lop  tra um a - re s pons ive  p ra c tic e  
th roug h  p ra c tic a l fra m e w orks  fo r unde rs ta nd ing  
a dve rs ity  a nd  c u ltu ra l d im e ns ions , inc lud ing  
m a s te rc la s s e s  w ith  Dr. Nic o la  Atw ool.

Te Tiriti & Cultural Grounding
The  c u rric u lum  de e pe ns  the  a pp lie d  unde rs ta nd ing  of 
Te  Tiriti o  Wa ita ng i w ith in  da ily  p ra c tic e .

Positive Youth Development
Pos itive  You th  De ve lopm e n t a nd  the  c irc le  o f m a na  
e m pow e r ra ng a ta h i by honoring  the ir inhe re n t 
s tre ng th , le a de rs h ip , a nd  ho lis tic  w e llbe ing  w ith in  a  
s upportive  c om m un ity  fra m e w ork.

System Navigation & Shared Language
De m ys tifie s  a g e nc y p roc e s s e s  a c ros s  s oc ia l s e rvic e s  
a nd  g ove rnm e n t de ve lop ing  a  s ha re d  la ng ua ge  tha t 
e nha nc e s  in te r- a g e nc y c om m un ic a tion .



Timeline Core Focus Key Practice Components & Hosts

Week 1 Opening & Foundations Mih i Wh a ka ta u , Wh a ka w h a n a u n g a ta n g a  & Ako 

Week 2 Kaupapa Māori & Pacific Ma n a  Wh e n u a , Ka u p a p a  Mā ori a n d  Pa c ific - le d  s e rvic e s  

Week 3 Te Tiriti in Practice Ap p lie d  re fle c tion

Week 4 Trauma -Responsive Practice In te n s ive  w orks h op  w ith  Dr Nic o la  Atw ool

Week 5 Education & Attendance Atte n d a n c e  s e rvic e s ,  Pa s to ra l Ca re  & Alt- Ed u c a tion

Week 6 Care & Youth Advocacy Ora n g a  Ta m a riki e n g a g e m e n t & VOYCE Wh a ka ron g om a i

Week 7 Community Development Ota g o  Po lyfe s t/DCC Com m u n ity  Pa rtn e rs h ip s /  Pla c e - b a s e d  

Week 8 Supervision/ Assessment Diffe re n t m od e ls  in  p ra c tic e

15- Week Journey: Weeks 1 –8



Timeline Core Focus Key Practice Components & Hosts

Week 9 Justice System Immersion Du n e d in  Cou rts ,  You th  Aid  & Vic tim  Su p p ort

Week 10 Disability & Neurodiversity Don a ld  Be a s le y In s titu te  & s p e c ia lis t loc a l s e rvic e s

Week 11 Whānau & Parenting Support Pra c tic a l w orks h op  a n d  Soc ia l s e rvic e  vis its

Week 12 Positive Youth Development Circ le  o f m a n a  tra in in g , you th  s e rvic e  vis its

Week 13 Community Supports MSD p a th w a ys , Th e  Sa lva tion  Arm y & Nig h t Sh e lte r

Week 14 Inclusion & Diversity Ra in b ow  c om m u n itie s  s u p p ort & Re d  Cros s  re fu g e e  s e rvic e s

Week 15 Practice Integration & Close Syn th e s is  o f p ra c tic e  m od e ls  & fin a l w h a ka w h a n a u n g a ta n g a

15- Week Journey: Weeks 9 –15



“ I had left Social Work due to Burn Out and Worsening Mental Health, 
and up until joining this programme had no interest in returning to 
Social Work. The Accelerator Programme has introduced me to a 
whole realm of amazing support services for our communities, our 
peers, ourselves!, the highlight of my week is Thursday with my 
Accelerator Aiga. Not only is it a pathway to connection with other 
providers, Accelerator has helped me remember my Why, Helped me 
reconnect with my Culture, and reminded me how important it is to 
invest into the balance of my own Wairua, Hinengaro and Tinana so I 
can be great in my mahi and everyday life!

I recommend the Accelerator to anyone who is navigating the world of 
Social Work, for our students alllll the way up to our whānau who have 
been in this space for years. ”

Briarna Kareroa
Role: Co m m unity Co nne c t io n /  Ass is t ive  Pro d uc t  Sp e c ia lis t  (Living  We ll 
Ce nt re )
Organisation : Living  We ll Ce nt re  fo r Disa b ilit ie s



“What I value most about the Accelerator is the opportunity 
to hear directly from different people in the community and 
learn from their diverse perspectives and experiences. It 
reminds me that as a practitioner, I need to approach 
people with empathy, openness, and a willingness to learn, 
while keeping Te Tiriti o Waitangi and different Kaupapa at 
the heart of how I work. I hope these experiences continue 
to shape the kind of practitioner I want to be and how I build 
meaningful relationships with the communities I work 
alongside.”

Khenchozi Mumford
Role: So c ia l Wo rk Stud e nt  (o n p la c e m e nt )
Organisation : O ra ng a Ta m a riki



“ Accelerator has strengthened my confidence and given 
me a much deeper appreciation of the people, knowledge 
and social services that make up Ōtepoti’s community. 
After completing the programme , I left feeling connected, 
empowered and confident that I can draw on these 
relationships to advocate strongly for the people and 
whānau I support. .”

Holly Chapman
Role: Se rvic e  Le a d e r – Te Wha ka ruruha u
Organisation : Co rs to rp hine  Ba p t is t  Co m m unity Trus t  (CBCT)



“ For me, the Accelerator was a valuable and exciting 
opportunity to step away from the usual rush of everyday 
work and learn more about the services available across 
Ōtepoti /Dunedin. It gave us the time and freedom to listen 
actively and speak openly about the challenges we face 
within our work and services, question some of our 
assumptions, and think critically together about how we 
could learn from one another to improve our practices and 
the support we provide. No single person or perspective 
can fully understand or respond to a complex issue alone. 
So happy to have found my people in this beautiful little 
village. ”

Ali Mostolizadeh
Role: Mig ra t io n /  Co m m unity Sup p o rt  Wo rke r
Organisation : Ne w Ze a la nd  Re d  Cro ss



Community & System Impact
Build ing  sus t a ina b le  w o rkfo rc e  ne t w o rks  a nd  int e g ra t e d  c a re  fo r w hā na u

Workforce Retention
Culture  & Sus ta ina b ility

Th e  Ac c e le ra to r p rom ote s  w orkforc e  s u s ta ina b ility  b y re d uc ing  p rofe s s iona l 
is o la tion  th roug h  e nd u ring  p e e r ne tw orks , c re a ting  a  low - b u rnout c u ltu re  tha t 
im p rove s  s ta ff re te n tion .

Integrated Practice
In te r- Age nc y Colla bora tion

In te g ra te d  c a re  is  s tre ng the ne d  b y s tre a m lin ing  in te r- a g e nc y w a rm  ha nd offs , 
a llow ing  p ra c tit ione rs  to  c on ta c t know n  c o lle a g ue s  a nd  re d uc ing  the  ne e d  fo r 
w h ā na u  to  re p e a te d ly  re te ll the ir s to rie s .

Timely Access
Ta ng ib le  Outc ome s

Th is  c o lla b ora tive  c a re  e c os ys te m  re s u lts  in  ta ng ib le  ou tc om e s , inc lud ing  fa s te r 
a c c e s s  to  a p p rop ria te  s p e c ia lis t  s e rvic e s  a nd  w ra p pe d - a round  s up p ort fo r 
ta m a riki,  ra ng a ta h i, a nd  w hā na u .



Impact Insights & Participant Voices

Workforce Retention
Culture  & Sus ta ina b ility

“A truly magical opportunity to connect, 
learn, and grow together as an essential 
support network — not only for us but for all 
of our young people and whānau.”
“It’s been a privilege to be part of 
something so professional, caring, and real. 
It builds people’s knowledge and 
understanding to help communities thrive.”
“Amazing and unique. 15 weeks of 
professional development is an absolute 
gift. All services should send their staff 
along and fund the ongoing sustainability of 
this taonga.”

Integrated Practice
In te r- Age nc y Colla bora tion

“Through this programme, we have forged 
enduring professional relationships that 
empower us to better support our local 
communities.”
“It’s community connection on steroids! 
It’s more than learning about others, it’s 
understanding, connecting, and 
highlighting the common goals we strive 
for.”
“We have created lasting connections that 
support us to better serve our 
communities.”

Timely Access
Ta ng ib le  Outc ome s

“Participants gain the confidence and 
robust networks needed to deepen their 
expertise, ultimately leading to a more 
integrated and effective approach for the 
whānau they support.”
“What I value most about the Accelerator is 
the opportunity to hear directly from 
different people in the community and learn 
from their diverse perspectives and 
experiences... keeping Te Tiriti o Waitangi 
and different Kaupapa at the heart...”
“I have no hesitation; I think it is an 
invaluable programme. I know my staff 
thoroughly enjoyed the content and the 
connections made within the community.”



Kōrero

Replicability
How  c a n  the  p rinc ip le s  o f the  
Ōte p oti Ac c e le ra to r m od e l b e  
us e fu l to  o the r re g ions  a nd  
c om m un itie s ?

Barriers
Wha t a re  the  p rim a ry s ys te m  
hu rd le s , s uc h  a s  c om p e titive  
fund ing  m od e ls  o r c a p a c ity  
c ons tra in ts , to  b u ild ing  true  
c ros s - s e c to r in te g ra te d  
p ra c tic e , a nd  how  c a n  
c o lle c tive s  ove rc om e  the m ?

Reflective Practice
How  d o  you r o rg a n is a tions  
s up p ort ka im a hi to  m ove  
from  s iloe d  w orking  to  
c o lla b ora tive , re la tiona l 
p ra c tic e ?


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

