


Manaaki Tairāwhiti Navigator Project

A decade of evidence and whānau experience gathered by 
Manaaki Tairāwhiti shows that centralised systems of social 
support are failing because the voice of whānau is ignored, 
leading to compounding harm and wated potential.  

The answer lies in mana Motuhake; supporting and enabling 
locally-led systems of support.
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The Tairawhiti region faces serious 
interrelated challenges relating including

Climate and 
weather events

Infrastructure 
particularly 

roading
Health 

Economy Deprivation
What does this 

mean for the 
Social Sector?





Navigator Project Purpose 
Capture whanau voice to 

inform system change



What matters to whanau?
That I know what door to go through to get help
Understand my situation is important, understand my 
culture and my story
Do what you say you are going to do
Don’t rush me, don’t judge me
That I don’t have to fit a criteria to get help
How long will it take to get help?
Keep me informed and let me give feedback or input into 
my plan



Lovey Poutu                                         Debs Hancock                         Alofa Aiono                      Laine Higham

Navigator Project Team











Measures

Directly from whanau (verbatim) via Navigators 
• Count and types of needs - full variation not just needs that fit 
the criteria of funded services
• Outcome – were needs met or not (without context) 
• End to end time to “outcome” (accountability and system 
performance)
• Number and types of barriers linked to each need 
• Number and types of responses. 











1,561 
Whānau Supported 

7,137 
Narratives 
Captured 

8,299 
Needs Recorded 

5.3 
Average Needs per 
Whānau 

31 
Total Navigators 

14 
Navigator Providers 

12,029 
Responses 
Recorded 

6,780 
Barriers 
Documented 

 

Key findings from Manaaki Navigators – June 2019 – Sept 2025





 

49.5% of whānau had 
health needs 

 

43.8% of whānau had 
income needs 

 

27.7% of whānau had 
education needs 

 

30.7% of whānau had 
housing needs 

 

22.9% of whānau had 
justice needs 

 

17.2% of whānau had child 
wellbeing needs 

 







Direct needs System Support needs





Conclusions

A broad-spectrum ‘navigator’ type workforce 
can be part of the solution

But navigators are working around highly 
complex systems – build in systems work

Local data matters and whanau voice provides 
evidence to shape and design future services.



Conclusions
The government delivers large-scale, transactional 
responses that work for most people. But communities 
need locally led approaches to pick up whanau that don’t 
fit the mainstream system

The system is a monopoly with a locked door and 
communities have very little power to change it.  



Community Commissioning
Creates new levers for positive change and eliminating waste 
work

Locations have different needs requiring tailored support

Community Commissioning will enable regions to focus on 
their unique priorities, and ensure local accountability.























Next steps
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